Rec Center Visits

B U S P

Totally Active

Daily Drop-in 765 876 297
Membership Daily 7947 7496 5582
Revenue Customer 9111 8728 5988
Sierra Nev College 29 216 466
IVGID Employee 383 293 279
Non-Rev Customer 412 509 745
Comp New Owner 112 94 56
Misc Programs 2476 2010 2245
Other 2588 2104 2301

Total Visits 12111 11341 9034



Beaches

 Beaches experienced 129,386 visit count

e Actual operating income is $370,291 vs.
budget of $344,882 for a favorable variance of

$25,409

* Interest income and Central Office transfers
were not budgeted; actual uses same
allocation methods as other funds



Beach Visits

T st september [ Total

Burnt Cedar 27215 23057 3590 53862
Incline Beach 25189 21740 4477 51406
Ski Beach 12964 8867 2287 24118

Total 65368 53664 10354 129386



Internal Services

 Revenues are behind budget because internal
charges for engineering have not been billed

* Engineering October billings totaled $75,471

e Depreciation expense is dropping year to year
as more assets become fully depreciated.



Workers Comp Coverage

Majority of Self Insurance Reserve (SIR) is
invested at 3%

Claims costs and reinsurance has a favorable
variance of $14,012

Our actuary has affirmed the Claims Liability
at $566,000 for the year

At the current pace we could fully fund our SIR
at the $1,250,000 level by June 30, 2009



Questions

Follow up can be addressed to the
Controller

gerald eick@ivgid.org
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This property contains 4356 SF of land
Record Card(s) for this Parcel. Record
roof caver, with 0 unit(s),

mainly classified as Other, unbuildobie: roads, restrictions, terrain. There is(ore) 1
Card number 1 has a(n) style buliding, bullt about 0, having primary exterlor and
0 total badroom(s), O tatal bath(s), 0 total half bath(s).
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